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PART 1: SCALE DEVELOPMENT AND EVALUATION
Survey objectives
Work overload is one of the contemporary issues that organizations of the 21st century are facing. The increased pursuit for profit is one of the factors that is making most of the organizations to assign employees more load that they pay guarantees as organizations perceive this as one of the cost-cutting strategies of reducing the employees to increase profitability (Brown & Benson, 2005). This has seen most employees do many tasks while receiving little pay compared to the tasks assigned to them. However, this decision has adverse issues not only to the organization but also to the employees. The purpose of this survey is to find out whether there is a work overload in my organization and if there exists a relationship between work overload and job satisfaction. Another goal is to find if there exists a relationship between work overload and employee turnout. The study also aims at examining the relationship between work overload and job burnout. 
The variables that I will use in the study are job burnout, job satisfaction, employee turnover as the independent variable while the dependent variable will be work overload. The three study hypothesis will be; there is no relationship between employee satisfaction and work overload, there is no relationship between job burnout and work overload, and there is no relationship between employee turnover and work overload. This study will be beneficial in providing evidence for interventions to solve the problem of work overload in my organization. The study will also help in providing possible suctions to the problem of work overload to increase employee motivation to reduce burnout and turnover. It will also assist the organization in making decisions on assigning roles as well as compensation for the employees.

Item generation
In developing the survey items, I considered the questions that might provide a link between the variables and help prove my hypothesis. My most significant emphasis was ensuring that I chose a process that would ensure reliable and valid study. The first thing that I did was to write down any questions that I thought would provide the best results from the selected study sample. In developing the scale items, I ensured that I utilized a neutral and straightforward language to ensure understandability of the items for the best results. I also provided an open-ended survey to give employees a chance to provide their opinions. Closed-ended questions were also used to direct the survey to the required information. A medium length survey items were selected as, and quality may be affected by a long drawn survey. The 5 Linkert scales of the agreement were used in converting the qualitative items into quantitative for statistical analysis, where 1= strongly agree and 5= strongly disagree.
Survey presentation and administration
To ensure that all the target variables are included I will construct a questionnaire that is divided into various parts, each with questions addressing each of my study variables. After ensuring that the too for collecting the data is standardized and straightforward for understanding by all the participants, I will introduce it through emails to all the participants. This is to ensure that I cut the cost and assure ease in understanding the information required for studying the variables. Using the email of the participants will also convenience as the participants will be able to answer the questions and send back, and the follow up will be convenient too. First, before introducing the survey to my participants, I will first notify and seek consent from the management to ensure that they are aware of the survey and its purpose. To introduce the survey to the participants, I will attach an introductory letter to the survey that will explain the purpose of the survey to the organization and the employees, and the anonymity of the information requested. This will make the participants understand why thy need to respond to the questionnaire and that the information they provide will be secure and can't be used against them by the organization. Assuring and maintaining confidentiality is very important for a high participation rate and ensuring the data is protected.
Scale evaluation
Reliability is the extent to which a measure can yield a consisted and stable score (Bliese & Castro, 2000). Testing reliability will be crucial for my survey to assess the dependability and consistency of the information obtained. The forms of reliability that will be used in my scale will be interrater and internal consistency reliability. 
Inter-rater reliability is a form of reliability that is used to assess reliability across different people (Cartwright, 2014). To test reliability using this form, I will compare how different participants within my study rate different parameters of the study and their similarity in answering the questions. For the survey to be reliable there should be a uniform rating, responses, and categorization of the items by the participants. I will also use internal consistency will be used to test the reliability of the questions used in the survey. This is through evaluation of individual questions in comparison with one another to measure their ability to give a consistently appropriately. The aim will be to assess the responses against the given constructs. The average inter-item correlation will be used to test the correlation of all pairs of questions that test the same construct. To achieve this, I will calculate the mean of the paired correlations. I will also utilize the split-half correlation method of internal consistency reliability by dividing the questions that measure the same construct into two and then calculating the correlation between the two groups. 
To measure validity in my survey, I will use content and criterion validity forms of validity. The aim of using content validity will be to measure how the survey covers the content under study. To achieve this, I would check if the questions are properly constructed, straightforward, or and free of misinterpretations. I would also have experts go through the survey to assure that the instrument covers all the required information. This will be done by checking the questions against the conceptual definition of the variables. 
Criterion validity will be used by correlating the employee job satisfaction with the work overload. If the results show a negative correlation between the two variables, then the measure is not valid, but if a positive correlation is obtained, then the measure would be valid. This is because it's expected that work overload would reduce job satisfaction.
Appendices 
The rating scale to be used in the study will be 1-5, with the anchors being 1=strongly Agree=agree, 3= Neutral= Disagree and 5=Strongly Disagree.
	
	 Job satisfaction
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	1
	My work gives me a feeling of personal accomplishment
	
	
	
	
	

	2
	My pay matches the assigned roles in my job
	
	
	
	
	

	3
	My salary is a source of my motivation to work
	
	
	
	
	

	4
	My job matches my capabilities
	
	
	
	
	

	5
	I feel  that I do more than being paid for
	
	
	
	
	



	
	Employee turnover
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	6
	Given a chance, I would quit the job
	
	
	
	
	

	7
	Do you feel a strong connection with your job?
	
	
	
	
	

	8
	To what extent do you agree that your job in the organization can contribute to your turnover
	
	
	
	
	

	9
	Do you think work overload has any relationship with employee turnover?
	
	
	
	
	

	10
	To what extent do you agree that your task load has contributed to your stay in the organization
	
	
	
	
	



	
	Job burnout
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	6
	Do you agree that the amount of task assigned to you is a key contributor to work stress?
	
	
	
	
	

	7
	To what extent do you agree that you most times feel overworked?
	
	
	
	
	

	8
	I am  not given a chance to influence my work decisions
	
	
	
	
	

	9
	I feel that I am always under strict supervision and pressure.
	
	
	
	
	

	10
	Do you feel undervalued?
	
	
	
	
	




	
	Work overload
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	6
	I feel that my ability does not match my tasks.
	
	
	
	
	

	7
	I am given too many tasks than I can handle
	
	
	
	
	

	8
	Do you think that you are understaffed in your organization?
	
	
	
	
	

	9
	Do you have to work past the organization's closing hours to complete tasks or complete some tasks at home?
	
	
	
	
	

	10
	Do you feel that you can take more tasks to add to your current roles?
	
	
	
	
	



	


	PART 2: RESEARCH DESIGN AND ANALYSIS
Research design
For this study, the study design that I will employ will be an experimental research design. According to Key (2007), the experimental research design is a type of research design that enables the researcher to test his hypothesis by reaching a valid conclusion about the relationship between the variables: the effect of the independent variables on the dependent variable. This is because the experiment aims to study the cause-effect relationship between the dependent and the independent variables. An experimental research design will, therefore, help to provide this evidence as well as to test the validity. To achieve this, the study will study the causal-effect relationship between job satisfaction and work overload employee burn out and work overload as well as employee turnover and work overload. By utilizing the experimental research design, I will be able to manipulate the variables to provide evidence for the causal effect. 
Statistical analysis
For my first hypothesizes, which is; there is no significant relationship between job satisfaction and work overload, I will use a chi-square test. The reason for my choice of the Chi-square test on of this hypothesis is because of its robustness concerning the handling of data and its easy to calculate. Also, the chi-square test presents flexibility in the handling of the data.
The second null hypothesis, which is: there is no significant relationship between the employee turnover and work overload, will be analyzed by correlating the two variables. My reason for the choice of this method is that it will not only reveal the presence or absence of relationship, but it will also tell the strength of the relationship,  as well as the direction. 
The third survey hypothesis, which is; there is no significant relationship between job burnout and work overload, will be analyzed using correlation and T-test. The reason why I  include T-test is that it will facilitate in obtaining the significant difference between means of the two variables, hence confirming the presence or absence of the relationship identified through correlation. The three variables will also be analyzed using regression to establish a regression model that presents a linear relationship between the dependent and the three independent variables. 
Results 
For my first variable, if a fount a P –value < 0.05 at 95% confidence level, I would conclude that there is a significant relationship between employee job satisfaction and work overload and hence reject my null hypothesis. If I find a P> 0.05, I will accept the null hypothesis and conclude that there is no significant relationship between job satisfaction and work overload. 
For the second  hypothesis if I find a P value < 0.05 after the correlation analysis, I will conclude that there is a significant relationship between the two variables  and  reject my null hypothesis while if the P> 0.05 I will conclude there is no significant relationship between employee turnover and work overload and hence I will r accept my null hypothesis. Lastly, if I get P< 0.05 in my third hypothesis, I will conclude that there is a significant relationship between employee burnout and work overload and reject my null hypothesis. However, if I get a significant value of P> 0.05, I will conclude that there is no significant relationship between the burnout and  work overload 
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